MIAMI-DADE

Memorandum

Date: : March 5, 2019

To: Honorable Chairwoman Audrey M. Edmonson Agenda Item No. 8(N)(6)
and Members, Board of County Commissioners

From: Carlos A. Gimenez
Mayor

Subject: Contract Award Recommendatio R the Amount of $7,292,647.42 to Horizon Contractors,
Inc. for the Project Entitled People's’Transportation Plan {PTP) Roadway Improvements to
SW 137 Avenue from Homestead Extension of Florida’s Tumpike to US-1, Located within
Commission District 8

Recommendation

This Contract Award Recommendation for the project entitted People’s Transportation Plan (PTP)
Roadway Improvements to SW 137 Avenue from Homestead Extension of Florida’s Turnpike (HEFT) to
US-1, located within Commission District 8 (Project No. 20180064; Contract No. 20180064) in the amount
of $7,292,647.42 to Horizon Contractors, Inc., was prepared by the Department of Transportation and

Public Works (DTPW) and is recommended for approval by the Board of County Commissioners {Board).

This Contract Award Recommendation is placed for Board review pursuant to Miami-Dade County Code
Section 29-124(f). This Contract Award Recommendation may only be considered by the Board if the
Citizens’ Independent Transportation Trust (CITT) has forwarded a recommendation to the Board prior to
the date scheduled for Board consideration or forty-five (45) days have elapsed since the filing with the
Clerk of the Board of this contract award recommendation. If the CITT has not forwarded a
recommendation and forty-five (45) days have not elapsed since the filing of this award recommendation,
| will request a withdrawal of this item. '

Delegation of Authority
The authority of the County Mayor or County Mayor’s designee to execute and implement this contract is

consistent with those authorities granted under the Code of Miami-Dade County. No additional authority
is being requested within the body of this Contract.

Scope
PROJECT NAME: People’s Transportation Plan (PTP) Roadway Improvements to SW 137
_ Avenue from HEFT to US-1
" PROJECT NO: 20180064
CONTRACT NO: - 20180064
PROJECT The work includes furnishing all supervision, materials, equipment, tobls and
DESCRIPTION: performing all operations necessary for roadway improvements to SW 137

Ave from HEFT to US-1. The work consists of widening the existing roadway
from two (2) to four (4) lanes with a raised median, irrigation, centered left
turn lane, sidewalks, curb and gutter, bicycle facilities, continuous storm
drainage systern, signalization, pavement markings and signing, and street
lighting.
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PROJECT LOCATION: SW 137 Avenue from HEFT to US-1

PROJECT SITES: SITE# LOCATION DIST AMOUNT
' 73349  SW 137 Avenue rom HEFT 8 - $7,202,647.42
to US-1
PRIMARY COMMISSION  pjstrict 8 Danielia Levine Cava
DISTRICT:
APPROVAL PATH: Board of County Commissioners
USING DEPARTMENT: Department of Transportation and Public Works
MANAGING Department of Transportation and Public Works
DEPARTMENT:

Fiscal Impact / Funding Source

FUNDING SOURCES: The fiscal impact will be $7,292,647.42. The base contract amount is
: $6,596,952.20, with the total amount being lncluswe of contingency and
dedicated allowance amounts.

This Project is being funded by the People's Transportation Plan (PTP) Bond
Program.

OPERATIONS COST The annual estimated operations costs impact will be approximately

IMPACT / FUNDING: $2,298.00 respectively and will be funded through the Department's General
Fund allocation.

MAINTENANCE COST The annual estimated maintenance costs impact will be approximately
IMPACT / FUNDING: $11,181.00 respectively and will be funded through the Department's
General Fund allocation.

LIFE EXPECTANCY OF  The life expectancy of the roadway is approximately 25 years.
ASSET:

PTP FUNDING: Yes
GOB FUNDING: No
ARRA FUNDING: No
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BID PACKAGES
ISSUED:

BIDS RECEIVED:

CONTRACT PERIOD:
CONTINGENCY PERIQD:

IG FEE INCLUDED IN
BASE CONTRACT:

ART IN PUBLIC
PLACES:

BASE ESTIMATE:

BASE CONTRACT
AMOUNT:

CONTINGENCY
ALLOWANCE (SECTION
2-8.1 MIAM1 DADE
COUNTY CODE}:

OFF-DUTY LAW
ENFORCEMENT
OFFICER ALLOWANCE:

PERMIT ALLOWANCE:

FPL CONNECTION
ALLOWANCE:

TOTAL AMOUNT:

Track Record / Monitor
EXPLANATION:

AWARD
CAPITAL BUDGET PROJECT # - DESCRIPTION ESTIMATE
2000000540 — Road Widening — Countywide $7,292,647.42
FY 18-19 Adopted FY 2018 - 19 Adopted Budget and Multi-
Year Capital Plan, Vol 2. Transportation and Public Works
CAPITAL BUDGET PROJECT TOTAL: $7,292,647.42
3
13
660 Days Excludes Warranty Administration Period
66 Days
Yes
No

$7,025,408.97

$6,596,952.20

TYPE PERCENT AMOUNT COMMENT
Infrastructure 10% $659,695.22

$30,000.00
$1,000.00

$5,000.00

$7,292,647.42

This project was advertised on August 30, 2018, and on October 17, 2018,
thirteen (13) engineering contractor firms proffered bids for the referenced

5
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BID OPEN DATE:
BID BOND EXPIRES:
BID VALID UNTIL:

ESTIMATED NOTICE TO
PROCEED:

PRIME CONTRACTOR:

COMPANY PRINCIPALS:

COMPANY QUALIFIER:

COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY CITY-STATE-
ZIP:

YEARS IN BUSINESS:

project. The three (3) lowest responsive and responsible bids were as
follows: Horizon Contractors, Inc. proffered a base bid of $6,596,952.20, six
percent below the County's cost estimate; Acosta Tractor, Inc., proffered a
base bid of $6,662,199.85, five percent below the County’s cost estimate,
and Roadway Constructlon LLC, proffered a base bid of $6,711,631.32,
four percent below the County’s cost estimate.

This project was bid on a unit price basis. A copy of all bids and the bid
tabulation for this project is available by contacting the Manager of the
Capital Improvements Section of DTPW.

DTPW has reviewed the Capital Improvements Information System (CIIS)
database and found eight (8) awarded construction contracts for Horizon
Contractors, Inc. The CIIS and information relevant to contractor's
performance is available through the Internal Services Department (ISD).

As such, DTPW recommends that Horizon Contractors, Inc., the lowest
responsive and responsible bidder, be awarded the subject Contract for the
sum of $7,292,647.42.

Following DTPW's standard operating procedures, after award of this
contract, a pre-construction meeting will be scheduled. Following
completion of the award process, the project will be assigned to Mr. Leo
Salgueiro, Project Manager, for day to day responsibilities.

10/17/2018

04/15/2018

04/15/2019

06/24/2019

Harizon Contractors, Inc.
Jose M. Sanchez
Jose M. Sanchez

imsanchez@hcimail.net

8175 W 32 Avenue, #2

Hialeah, Florida 33018

25
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PREVIOUS CONTRACTS None

WITH COUNTY IN THE
LAST FIVE YEARS:

SUB CONTRACTORS
AND SUPPLIERS
(SECTION 10-34 MIAMI
DADE COUNTY CODE):

MINIMUM
QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS:

STANDARD PAYMENT
AND PERFORMANCE
BOND:

REVIEW COMMITTEE:

APPLICABLE WAGES:
(RESOLUTION No. R-54-
10)

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

MANDATORY
CLEARING HOUSE:

CONTRACT MANAGER
NAME / PHONE / EMAIL:

PROJECT MANAGER
NAME / PHONE / EMAIL.

BACKGROUND:

Signal Sign Lighting, Inc,; TJ Precast, Cotp.; Bella Fiore Landscaping, LLC

Yes

Yes
MEETING DATE: 06/01/2018 SIGNOFF DATE: 06/20/2018

Yes

TYPE GOAL

SBE- 1.71%

CONST

SBE-S 1.28%

CWP 10.00%

Yes

Alfredo E. Munoz, 305-375-4891 amunoz@miamidade.gov
P.E.

Leo Salgueiro 305-375-1202 salgul@miamidade.gov

SW 137 Avenue is an important north-south transportation corridor within the
County. As such, providing for mobility along this corridor at an acceptable
level is critical to the surrounding areas. The project is required in order to
increase mobility along SW 137 Avenue for bicycles, pedestrians and other
users. In compliance with Rule 5.09 of the Rules of Procedures for the BCC,
the impact of sea level rise has been considered in the project.

5
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DEPARTHENT @Mﬁuﬂ el
DATE

DTPW FINANCE OFFICER

INDEX CODE: CPEMTP708137

BUDGET APPROVAL ™ oo S X) _‘L__ L'JI_L?

FUNDS AVAILABLE: )%, OMB DIRECTOR Qlc,wp,,

APPROVED AS TO

LEGAL SUFFICIENCY: COUNTY ATTORNEY DATE
PSS a1
EPUTY MAYOR DATE
CLERK:
DATE



MIAM
DATE: October 31, 2018 Memorandum @

TO: Alfredo Munoz., PE
Acting Supervisor, Capital Improvements Section
Department of Transportation and Public Works

FROM: Gary Hartfield, Division Director .
internal Services Deparment
Small Business Development g( :

SUBJECT: Compliance Review
Project No. 20180064
PTP Roadway Improvements to SW 137 Ave. from H.E.F.T. to US-1.

Small Business Development (SBD), a Division of the Internal Services Department, has completed its review
of the subject project for compliance with the Small Business Enterprise — Construction (SBE/Cons) and Small
Business Enterprise — Services (SBE/S) programs for construction services. The contract measures
established for this project are a 11.71% SBE/Construction (SBE/Cons) subcontractor goat and a 1.28%
SBE/Services (SBE/S) subcontractor goal.

Miami-Dade County Department of Transportation and Public Works has submitted contract documents that
included the Certificate of Assurance far the firms listed below acknowledging the project's SBE measures.
Each firm also submitted their Utilization Plan (UP) identifying the SBE subcontractors to fulfill the measure
via the Business Management Workforce System (BMWS) and the following is their pre-award compliance
status and summary.

FIRM STATUS
1. Acosta Tractors, Inc. Compliant
2. Horizon Contractors, Inc. Compliant
3. Roadway Construction, LLC Compliant

SUMMARY:

Acosta Tractors, Inc., a non-cedified SBE/Cons firm, committed to utilize R & D Electric, Inc., a cedified
SBE/Cons firm, to perform Electrical work at 11.71%. The subcontractor confirmed their participation via the
BMWS in agreement with the measure.

Acosta Tractors, Inc. also committed to utilize J. Bonfill & Assaciates, Inc., a certified SBE/S firm, to provide
Surveying Services at 1.28%. The subcontractor confirmed their participation via the BMWS in agreement
with the measure.

Acosta Tractors, inc. has satisfied the contracts 11.71% SBE/Cons and 1.28% SBE/S subcontractor goals
and is in compliance with the overall Small Business measures established for this contract.

Morizon Contractors, Inc., a non-certified SBE/Cons firm, committed to utilize S.S.L. Corp., a certified
SBE/Cons firm, to perform Lighting and Signalization work at 24.33%. The subcontractor confirmed their
participation via the BMWS in agreement with the measure.
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Cetober 31, 2018
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Horizon Contractars, Inc. also commitied to utilize Bella Fiore Landscaping, LLC, a certified SBE/S firm, to
provide Landscaping Services at 1.28%. The subcontractor confirmed their participation via the BMWS in
agreement with the measure.

Horizon Contractors, Inc. has satisfied the contract's 11.71% SBE/Cons and 1.28% SBE/S subcontractor
goals and is in compliance with the overall Small Business measures established for this contract.

Roadway Construction, LLC., a ceriified SBE/Cons firm, committed to utilize the following certified
SBE/Cons firms: 8.S.L. Corp. to perform Electrical work at 21.92% and A & M Brothers Concrete Com. to
perform Concrete work at 7.27% for a total of 29.19%. Botih subcontractors confirmed their participation via
the BMWS in agreement with the measure.

Roadway Construction, LLC. also committed to utilize Bannerman Landscaping, Inc., a certified SBE/S firm,

to provide Landscaping Services at 1.28%. The subcontractor confirmed their participation via the BMWS in
agreement with the measure

Roadway Construction, LLC. has satisfied the contract's 14.54% SBE/Cons and 1.23% SBE/S subcontractor
goals and is in compliance with the overall Small Business measures established for this coniract.

SBD has verified that of the of the aforementioned firms, only Roadway Construction, LLC is listed on the Goal
Deficit Make-Up Report as of October 1, 2018 and the History of Viclations Report as of October 2, 2018 with
an open vioiation. However, the Department of Transportation and Public Works has confirmed that Roadway
Construction, Inc. will be awarded project 20180014 where they submitted a Make-Up plan that satisfies the
Make-up balance listed in the report. Please note that SBD staff reviewed and addressed compliance with the
SBE/Cons and SBE/S Programs. Miami-Dade County Department of Transportation and Public Works is
responsible for any other issues that may exist

Should you have any questions or need any additicnal information, please do not hesitate to call Jhonnatan
Escalante, Capital Improvement Project Analyst, at (305) 375-3182.

c Laurie Johnson, SBD
James Ferreira, DTPW
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MIAMIDADE
29IBA0G 1L PH 2: 17 Memorandum
Date:
f R CIREUT & CEURTY 0
To:  FHAM-THBhEMBIE CEros A Gimenez
Cou’rl'ty Mayor

From: MgAlice N. Bravo, P.E.
Director ,
Department of Transportation and Public Works

Subject: ~ Request to Advertise for the Project Entitled People's Transportation Plan
Roadway Improvements o SW 137 Avenue from HEFT to US-1
(Project No: 20180084; Contract No: 20180064)

Recommendation

This Request to Advertise for Construction Contract No. 20180064 has been prepared by
the Department of Transportation and Public Works (DTPW) and is recommended for
approval pursuant to Section 2-8.1 of the Code of Miami-Dade County (County).

Scope
PROJECT NAME:  People’s Transportation Plan (PTP) Roadway Improvements to SW
: 137 Avenue from HEFT to US-1

PROJECT NO: 20180064

CONTRACT NO: 20180064

PROJECT

DESCRIPTION: The work includes furnishing all supervision, materials, equipment,
tools and performing all operations necessary for roadway
improvements to SW 137 Avenwe from Homestead Exiension of
Florida’s Turnpike {HEFT) to US-1. The work consists of widening the
existing roadway from two to four lanes with a raised median and
center left turn lane, sidewalks, curb and gutter, bicycle facilities,
continuous storm drainage system, signalization, pavement markings
and signing, and street lighting.

PROJECT

LOCATION: SW 137 Avenue from HEFT to US-1

PROJECT SITES: SITE# LOCATION DIST. ESTIMATE
73349 SW 137 Avenue from 8 $7,763,950.97

HEFT to US-1

PRIMARY

COMMISSION

DISTRICT: District 8 — Daniella Levine Cava

APPROVAL PATH: Mayor's Authority
Page 10f5
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USING
DEPARTMENT:

MANAGING
DEPARTMENT:

Department of Transportation and Public Works

Department of Transportation and Public Works

Fiscal Impact/Funding Source

FUNDING
SOURCES:

PTP FUNDING:
GOB FUNDING:
ARRA FUNDING:

CAPITAL BUDGET

The fiscal impact will be approximately $7,763,950.97. The base
contract estimate is $7,025,409.97, with the total amount being
inclusive of contingency and dedicated allowance amounts.

This Project is being funded by the Plan PTP Bond Program and is
included in Exhibit 1 of the PTP Adopting Ordinance.

Yes
No
No

PROJECTS: CAPITAL BUDGET PROJ # - PROJECT NAME ESTIMATE
2000000540 - Road Widening - Countywide $7,763,950.97
Book Page: 169; Funding Year: Adopted Capital
Budget Book for FY 2017-18 -
CAPITAL BUDGET PROJECT TOTAL: $7,763,950.97
CONTRACT
PERIOD: 660 Days - Excludes Warranty Administration Period
CONTINGENCY
PERIOD: 66 Days
IG FEE INCLUDED IN
BASE CONTRACT: Yes
ART IN PUBLIC
PLACES: No
BASE ESTIMATE: $7,025,409.97

Page2of 5
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CONTINGENCY  TYPE PERCENT AMOUNT COMMENT
ALLOWANCE: Infrastructure 10% $702,541.00
(SECTION 2-8.1 '

MIAMI-DADE COUNTY

CODE)

OFF-DUTY

ENFORCEMENT

OFFICER ALLOWANCE: $30,000.00

PERMITS ALLOWANCE: $1,000.00

FPL CONNECTION ALLOWANCE: $5,000.00

TOTAL DEDICATED

ALLOWANCE: $36,000.00

TOTAL AMOUNT: $7,763,950.97

Track Record/Monitor
EXPLANATION:

MINIMUM
QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS: Yes
INTERNAL SERVICE
DEPARTMENT (ISD):

Not applicable — will be provided at the time of award.

MEETING DATE: 06/01/2018 SIGNOFF DATE: 06/20/2018

APPLICABLE

WAGES

(RESOLUTION

NO. R-54-10): Yes

ISD

ASSIGNED

CONTRACT PE GOAL

MEASURES: SBE-~-CONST 11.71%
SBE/GS 1.28%
CWP 10.00%

MANDATORY '

CLEARING

HOUSE: Yes

Page 30of 5
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CONTRACT
MANAGER:

PROJECT
MANAGER:

Backaround:

Alejandro Martinez-Esteve, RA, LEED AP (305) 375-2097
AlexM@miamidade.gov

Rene Idarraga, P.E. (305) 375-4818
Idarrr@miamidade.gov

SW 137 Avenue is an important north-south transportation corridor
within the County. As such, providing for mobility along this corridor
at an acceptable level is critical to the surrounding areas. The project
is required in order to increase mobility along SW 137 Avenue for
bicycles, pedestrians and other users. The Project is specifically
listed in Exhibit 1 of the PTP Adopting Ordinance as a Board
requested major roadway improvement project.

Page 4 of 5
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DEPARTMENT -
~ BUDGET: W Ul/

DTPW FINANCE OFFICER

INDEX CODES: CPEMTP708137

’-'Z('SZI%
DATE

BUDGET
APPROVAL
FUNDS AVAILABLECYD \Lé/l/in‘yﬁW—

thB DIRECTOR

APPROVED

PURSUANT TO
SECTION 2-8.1 OF
THE MIAMI-DADE
COUNTY CODE:

CLERK: ;6; 1’_/%,_{ /SV

Page 5 of 5
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MEMORANDUM

(Revised)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: March 5, 2019
Members, Board of County Commissioners

1 {ﬂ'ﬂm SUBJECT: Agenda ltem No. 8(N){(6)

FROM:

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
3/5’s ___ ,unanimous ___, CDMP 7 vote requirement per 2-116.1(3)(h)
or (4)(¢) ___, CDMP 2/3 vote requirement per 2-116.1(3)(h) or (4)(¢c)

___»or CDMP Y vote requirement per 2-116.1(4)(c)(2) ) to approve

b]

\/ Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

/7



AppI'OVCd Mayor Agenda Item No. 8(N) (6)
Veto 3-5-19

Ovetride

RESOLUTION NO.

RESOLUTION APPROVING CONTRACT AWARD TO
HORIZON CONTRACTORS, INC. IN THE AMOUNT OF
$7,292,647.42, FOR THE PROJECT ENTITLED PEOPLE’S
TRANSPORTATION PLAN (PTP) ROADWAY
IMPROVEMENTS TO SW 137 AVENUE FROM HOMESTEAD
EXTENSION TO FLORIDA’S TURNPIKE (HEFT) TO US-1;
AND AUTHORIZING THE USE OF CHARTER COUNTY
TRANSPORTATION SURTAX FUNDS FOR SUCH FURPOSES

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
Contract Award to Horizon Contractors, Inc., in the amount of $7,292,647.42, for the Project
entitled People’s Transportation Plan (PTP) Roadway Improvements to SW 137 Avenue from
Homestead Extension of Florida’s Turnpike (HEFT) to US-1 (Project No: 20180064; Contract No:
20180064) and authorizes the use of Charter County Transportation Surtax Funds for such
purposes. A copy of the contract document is on file with and available upon request from the

Manager of the Capital Improvements Section of the Department of Transportation and Public

Works.

%



Agenda Item No. 8(N){6)
Page No. 2

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Audrey M. Edmonson, Chairwoman
Rebeca Sosa, Vice Chairwoman

Esteban L.. Bovo, Jr. Daniella Levine Cava
Jose “Pepe” Diaz Sally A. Heyman
Eileen Higgins Barbara J. Jordan

Joe A. Martinez Jean Monestime
Dennis C. Moss Sen. Javier D. Souto

Xavier L. Suarez
The Chairperson thereupon declared the resolution duly passed and adopted this 5™ day

of March, 2019. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, oi_‘ (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Atiorney as |
to form and legal sufficiency. .

Bruce Libhaber



~ MIAMI-DADE
Memorandum COUNTY

From:

Date:

To:

Re:

Honorable Chairwoman Audrey M. Edmonson
and Members, Board of County Commissioners

Javier A. Betancourt, Executive Director
February 22, 2019

CITT AGENDA ITEM 5B: _
RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) APPROVE
CONTRACT AWARD TO HORIZON CONTRACTORS, INC. IN THE AMOUNT OF
$7,292,647.42, FOR THE PROJECT ENTITLED PEOPLE’S TRANSPORTATION
PLAN (PTP) ROADWAY IMPROVEMENTS TO SW 137 AVENUE FROM
HOMESTEAD EXTENSION TO FLORIDA'S TURNPIKE (HEFT) TO US-1; AND
AUTHORIZE THE USE OF CHARTER COUNTY TRANSPORTATION SURTAX
FUNDS FOR SUCH PURPOSES (DTPW - BCC Legislatiave File No. 190132)
SURTAX FUNDS REQUESTED

On February 21, 2019, the CITT voted (9-0) to forward a favorable recommendation to the Board
of County Commissioners {BCC) for the approval of the above referenced item, CITT Resolution
No. 19-009. The vote was as follows:

CcC.

Glenn J. Downing, CFP@, Chairperson — Aye
Joseph Curbelo, 15t Vice Chairperson — Aye
Alfred Holzman, 2™ Vice Chairperson — Aye

Oscar Braynon — Aye Eric Diaz-Padron — Aye

Evan Fancher — Aye Prakash Kumar — Aye

Hon. Anna E. Lightfoot-Ward, Ph.D. — Absent - Jonathan Martinez — Aye
Miles E. Moss, P.E. - Aye Amy Steel-Donner — Absent
Marilyn Smith — Absent : o L. Elijah Stiers, Esq. — Absent

Alina Hudak, Deputy Mayor
Bruce Libhaber, Assistant County Attorney
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